DOCOMENT RESUME 



BD 090 650 



EA 006 097 



AOTHOR 
TITLE 
PUB DATE 
KOTE 



EDHS PPICE 
DESCRIPTORS 



Rooty Barbara 

Staff In service . A Siaip lation N ctebook 
May 7a 

32p.; Paper presented 
Year-Round Education. 
30-Muy 3, 197U) 



at National Seminar on 
(bth, Chicago^ Illinois^ A^jH^il 



MF-$0.7S HC-$1.85 PLUS mSi^GE 

Educational Innovation; Flenr ntary Schools; ♦Exten 
School Year; Guidelines; '^Ini'^rvice Programs; 
♦ Organizational Change; Pt )qi d Evaluation; ♦School 
Calendars; School Community Relationship; Secondary 
Schools; Teacher Administrate ir Rplationship ; ♦Year 
Found Schools 




ABSTRACT 

Once t he possibilit y of a resch c duled school year has 
been broached, staff inservice should be underway. Such variables as 
variations in the number of schools c pupils involved, the makeup of 
districts or communities, and differences in local policy or State 
regulations, as well as financial resources or personnel available, 
preclude designating "only one right way" to move into a year-round 
operation. However, in order to answer questions, it is essential 
that accurate information regarding the plan proposed , or options 
available, be made known to staff and community — simply and 
immediately. Guidelines are offered for those administrators auc 
staff members who might be forming committees to inform the community 
and implement adoption of an extendea school year. (Author/MLF) 



f 



U 5 OtPARTMt N r OF HEAL TH 
EDUCATION L i^eLFflRC 
NATIONAL INSTITUTE Of- 
BDUCATlON 

DOCLi VF NT MA' liC r N ►'El 

i- FXAC"L> . r . t t- • 

r F i?<;oN 0*? c ^ ; A • . t ^. . , ■ 

% < T P 0 I N ■ S r . . r- A ~ F' N , 
■ F D r>0 NO' NF V [ ■ VAC i ^ t I 
, > '>r r (CiM. ' ■,; s .\. S' ' • ^ 



O" 

STAFF INSERVICE 

o 
o 



A SIMULATION NOTEBOOK 
PRESENTED AT 

6TH NATIONAL SEMINAR ON YEAR-ROUND EDUCATION 
< 

CHICAGO, ILLINOIS 
APRIL 30 - MAY 3, 1974 



by 

BARBARA ROOT 
PRINCIPAL ' 

SAN DIEGO CITY SCHOOLS 
CURIE SCHOOL 
San Diego, California 



O 



o 

ERIC 



o 



iS i i:.s ij<']r[;<i I a i\0.)l 
i.ovi*lo; in ^.. n bnck^^rounc o 1 Inio riant ion 

Once the possibility of a recalendared school year has been broached, st;>ff 
inservice is underway. Varintions in :.hc .Tjinber o£ schools or pupils involved, 
the rnake-u^ of districts or communities, and differences in local policy or 
state re^'ul q t: ions , as veil a? financial resources or personnel available, make 
iC impossible to say there is "only one right wayg to raove into a year-round 
o\ e ra t ion. 

r.xi er i c-nces of districts already involved in a rescheduled school year have 
jointed out certain factors to be considered. roreinost among these are three 
basic questions: 

1. Aiiy is year-round scliooi being considered? 
?<, il uo the proponents ho[e to accoaijlish? 

: o\- "an iraf" 1 ernen La t ion Lest be act; i o ver! at ' hxb [articular -j^lo 

T.-.u tills jarLiC'jI^r ciisLricC.' 

lit ovJik'V \c aii'wer tV^es? (and oLher) questions, lL Is essential chat accurate 
: nio rr.a L ;on r-p^.arding the ^ lan ^.roposed, or o^tiori^. .-ivailabie, be made known 
to ti:e -^^tafi community loth s i^rij-ly anu i wimed i a to 1 y . Hopefully, site and 

district adni.n i s t. rn to r s will already b. aye i.ad the opportunity to become f ami liar 
vitl the year-round school concept before ti.e staff and community uecome deeply 
Involved. (Attachn.ent 1) 



Miss Bcirbara Root Page Two 

Basically, there are two reasons for a reca ' endared scho^ol year; one, to 

j:rovide additional space to house pupils; the other, to provide a better 

school experience for pupils. A third reason would be to Irapleraent a 

combination of both. Whatever the reason, central administration should be 

prepared,.to provide both literature and personnel to assist site administrators 

# 

in f ami 1 i ar iz inp themselves with the plan to be irapleraented or the alternative 
plans to be considered. These services might include: ' 

" disseminating information regarding plans already in operation. 

- providing bibliographies of current literature available for use by 
study groups or committees. 

- obtaining films featuring year-round operations. 

- inviting personnel from districts already operating year-round programs 
to be speakers, resource people, discussion leaders, etc.~ 

Central adriinistrat ion '^raust play a leading role in all phases of development. 
introduct ion 

- issue a clear, simply-worded ststement of needs and benefits 
(and relationship to community goals, if applicable). 

rlann ing 

- make basic long-range plans that are flexible, adaptable, and offer 
alternatives. 

• provide printed material and personnel to inform all segments of the 
staff and community regarding the plan. 
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Im^ leme nLaL ion 

- put the pIaT\ ialo optiratior - even a .small start is bettc:r than nor\i. . 
Feo J. ib 1 1 i ty ai\d conuni tineiit must be evident. 

- prepare to cope with ^reservat ions and ubjections. 

Fo 1 low-up 

- evaluate the program. " ' 

- raake adjustments as needed. 

These responsibilities point out that inservice activities are on-goin^^ and 
apply"* to the community as a whole as well as individual site staffs. 

If the year-round plan to be implemented has already been selected, the staff 
Tiust prov,<e«*d from ch'is i*o^rU. li Iht: \ Ian hub ;iot ci-^rr. ."i vlou. thii luusc b 

iven tirsL ^.riurity. idii or uiotii^- cunimittees shoula be organised Cu 
jLudy the variv'u. rec 1 1 ena ^ i i ng t-I-in", airejdy in upec.'Lion or to Ucv^lo, 
o..^ . /vhutov^er the err. o, as ^^ith adia in i s 1 1' aco r b , thi.* k^y jl. t i vi tie::: snouK^ bj 
re ;^d and talk. 



-'^.T.c ni-toiial'^ ^na ini^ n.i.i t ion previuusl> ;rovid:.'(j to adjiiini.strators can now 
be ust-d witiv sit^ slp\ft?.. IL there ;b a choice tu aiau.', the entire staff 
should ex.^inc and analyze the wide variety of flans avi liable. Committees to 
study each plan that seems feasible should then be formed. Ihe 3ite adminis- 
trator should ^^ervc as a resource person to each ccmmittGe and assist in any 
way jossibie - clarifying legal or policy quustioirs, explaining budget iimiLa- 
tions, ob:. .ij.n.g materials or resource pcoj Ic to n.eLt with committees, etc. At 
the conci Jt. i their studios, the various chairmen will use the information 



f ^ii'.i-- 1 r-vj 'o'^w -ci.'i uf:;{. .-ir I -.uti.:. t o i r d i cost?, ljon».f (* i L b , u i' oLhof ^ertintnL 
^.c ^ i\:^.iuJ,ii^ . )ch [1p,i) not only as iL applies to Lhc Jnuuedi^iLe reason tor 
ctnlafk^nfo on stud), uul ;ilso to siLe or disLricL gunis* i base 1, selecting 

1 v^an, should be rorr.;leL.7d as rapidly as possible Lhnt staffs may get on 
with rha^e 11, tht:ir study ui the jplan chosen* 

In both Fhase 1 and I'hase 11, when more than one school is involved/ a basic 
I'lan and district guidelin?s musr. be ado^Led; hoj;efully, from recommendations 
of in\il)lved staff and citizens- " ^ 

< 

.^ince a selling point for any plan will be the beneTits ic produces both to 

, nd i. ^' 1 du a 1 3 ariu ui .LLi.cLbt ^^'^ 4. iikv niUbC be ndaitablo to iii': ,cndi Lions ana 
r.'Ource'^ oi "wh iivdividunl '^wiiOuL or 'ii6"r:cw. ..ppro^rm.i .l.^strict study 

- ye ir> round school p iini ^-yp^- ^^r vartationb ol a specific type). 

- feaiiLiIxLy ol .ra^ 1 cMnonLin^; a «;elected [Ian. 

- lo^ud and budgr^t cor.ii i uer a t ions of year-round operation* , ' 

- coTTunim i ca t*ion and public i:el,ations» 

- evaluation. 

.\iien the'^c rurr/ni t Lees arc formed, ^id^*i>pread discussion (if rumors haven't 
already seeped out) vill begin, ^^t this point, it will be most helpful It a 
careiuliy t'^r^^^^^ Board or district statement is issued. Ihe statements 
'Should cKarly indicate the. reasons for, and benefits of, year-round operation 
as ti.ese are e ^,.^>f^fit 1 a 1 to j urt-i^setul , realistic, and rational discussion. 
V 'itcaclmient 2) 



...... I b n i , ' Ku o C i < t i V 

i'vii. inl ur.jiiuu i Lv . ilii MUu na.^ L iuii c n\i -lisu be used Lo j.ruvidc Lho basis 
for li.M -iL-^ ndraiiu oLiMLur s ,ruliiinuai> sLalL ins^^rvice act. /vi ties elLtier 
belufi.* at: lLc Lime ot Lb.e general announcement. 

yuj .'re avrare, a potent la I change in liie style always brings forth emotional 
Lvn<.Lio.i- wlien edur.:HunaI ch.nge is tro^osed, certain grouj-s, Loth within the 
I i^i's ^ iou and the communit), will seize this uj-^orcunity to become divisive 
anu to incor^^urate "frotlems" In arjy j ianned change. These negative groups 
are usuallN motivated by a^^prehens i veness or reluctance to change, or a desire 
:o Mil.ance their im^^gt' through attack on a school, an administrator, the dis- 
tiirt, or on education in general. issuance of a definitive statement by the 
u; e r int cndent and/or Board of Education will (:ut th^? site ^.taff and adminis- 
fiator on firmer groujid as to purpose and benefits of ;i chosen ^ lan. 

ihis statement, coupled with a common L-icivground of knowledge, 13 essential 
since all admin i^s trato 1 5 involved will be on the firing line. ili-infom4ed 
leader''^ cannot coic with the opf os i Lion ' s ha 1 f - 1 1 ut h*^. , anU i na cc u £a5>ie'^ or 
misinformation can lead to disaster. In addition, il the plan li. tc- ^'nvolve 
:n.^:ny sctiooUs, situ and ceritr,->l adra i n i - tr ato rs should conuuct preiiiainacy 
discussions to establish ground rules, determine budget limitations, and 
rx^i.iin legal technicalities before the questi(^ of year-round operation is 
presented to the general public. la ina^i> instances, key teachers, student 
leaders, and community representatives, as well as teaclior organizations, 
shoutd be involved in these informational meetings. few meiiibcrs ol tiiis 



y.ii.'u\ ^\y,h:. S'Tve lattr rnicl^us of a steering rominitLee which would 

iijclucle SiL" acbii n i q t ra tor s , several LCiacher.s and ^parents from each sciiool, 
a te;3cl»er's o ig in l zat iun representative, and student leaders, if appropriate. 

V 

lo date, rr.ost r'i^^r-ots ^..r\v^ ^onc into year-round operation to provide needed 
-T.lditiural rnrilitios tliat are unavailable because of extremely rapid growth 

i^^feateJ bond : >sucs. However, most administrators, and iriony teacher s , 
tIso have a strong desiic to seize upon this calendar change .to provide a 
bett^^r qualitv of education for children. How, and if, this can be incorporated 
vill be dependcTiL on ;the current local situation; resources available^ r.a^ure 
vL i resent curricul'"^, capacity of existing f ac i 1 i t ies , . pres en t and predicted 
enrollment > cliang-es 1 rn^. ro vonen t s desired, and public feeling. 

If a school 01 d i s tr i c t ''lias involved citizens and civic leaders in the 
-^stabl i 5lin^?nt of ;^jals, these goals can frequently be Incorpora ted ^ in the 
written plan for year-round scl^ool and will add support to proposed changes 
or improvements, When these goajs involve instructional or organizational 
change, lower adult/pupil ratio or differentiated staffing, minor structural 
charges or use of classrooms for other purposes, and are not already part of 
an ongoing program, they can be readily incorporated as part of a basic plan 
that vili provide alternatives to a formerly traditional program, llow such 
guals can be incorporated and implemented becomes part of the site comraittee^s 
p 1 ann i ng . 

Mrtiri-ants are reminded that t-*g^^^i^ss of how or why the possibility of 
year-round school i. initiat'^d, some resistance (both staff and community) 

J 



i .r^ IN 1:.<V1C;: 

in-viLable; buL tliii, occurs (and is exiocted; whon any ch.ingc is j^ru^Of^cd. 
iiice i.lu' r-jc-^l'Mid ]red :;cKoo) ye:ir requiref* chnnge o£ 1 1 1 l» - t y i. e , vac^Lious' 
L .ib> 1 1 L 1 ..g » ih ' vvortv yc ir c -^i'. Ui^cuiac inu jur * i s s ue'i . ' s you luigliL cx^iCCt., 
vuju I c;:'- i > C u\c «^ -^n luuu c 0 r c a it ;b i.<rgci> Ly^iiied by enio L loua 1 1 sui or ron- 
cLi.i ^01 jcr-'.un^i » ncuTiven loncc (,rLMi u r " imag i ned ) , riany "straw men" will 
be iTj-'jiiLcd, buL L).)*^ LC '1 1 ly i:eui'le w^nL Lu knov^ ^reLL^ much the same thing, 
"how whi'-^ ^i{^.-< l ir.eV" Consequently J the sooner jtaff raombers can be 

arii^. 'G Lu imd ci.jwer:. Lo their queiLiui.^ tihe more successful the iraj-Je- 
.,\y:ni\\'^ iOi, -J 1 » X t . ^ . L L a e Ivmc u c 3nd5) 

ite .nsc'i vic^ .iCtiviLit:s are c £ Lhc uLiuosL im^ur t^jn^o Lo Lhe successful 
Hi t rodu - L i on oL ihc r -j c 1 1 end ar :u y^ar. *-*heLiior imp 1 omen La t ion of the new 
^..i.o.iU.^i is a iL^iii choice ur ' iiui^uscd by a h igher , lev^: 1 , the siLo admin is-, 
tr.Lor niu^c -v.j 1 i intunaed and ^r^ejared^to fro vide leadership ^ his staff 
a -.J 'wiie) or^^r i^.t: . tiLc c uuiifi 1 e t «^r stL up sLuay sc^.-ioub. 

If Lr4e«i:roi.us.il tor ) ear -round school comcs Irora the district or Board ot 
L. ducal ion, Lnc ^ilo adnuni.straLor can tesL his abiliLy to answer quis Lions 
or put. ais puinL .cro'^.s aL the l!^irsL ^tait dir^cus:;iou oi ye ir- round school, 
in mnny in^L^ncs, site inxtiaLed cliange has procLiedod a district mar.date. 
in i>uch siLuaLions^ st<jf£ commi LmcnL has I'lcilitatcd imp lementat ion of tiie 
re calendared year. / 



la planning jnser^ice .rcLiviLius, a small sLatt may wanL lo be involved in 
ail dir;cussiut\s vtiild this prucedutt^ inighL be cumbersome with a large staff* 

' r ' • 

lit either c;»be, conunittees sliOuld be established to deal with these topics*. 

-alternatives 

- communication 
c u r t i c u 1 um 

' evaluat:ion ' y 

•facilities 

- personnel 

- J. up i 1 as.s ignmenc 

- rei-ortui^ llhu record keeping 

'omi siteis oj: districts may want to involve parents and otlier community 
repr^ispntat ives on these committees. :^uch involvement frequently pays off 
when small, but vocal, groups attempt^ to block imp leme t at ion of a year- 
round program. 

'^ommi 1 1 e'j b shouiJ be composed of staff personnel represenr, ing various levels 
invui::cJ V'^ - . j r uii^nry - intennpdiato - uyper) a no de^ ar tiTients or divisions 
(o.g. custodial, secretarial, auxi liary services ; . If parents are to be., 
involved, representat ior\s from variou'- school- connected groups or parent 
voiuntecrr.;^ who are already familiar with the school, programs, facilities, 
and general operation, will be of most value. Wliile site administrators 
will ilay a leadersliip roio in thor.e r^ite inservicG activities, a large part 
of lao 'ncer vicing w^ll be fo.rfomipd by the staff itself through its committee 
work- ( Xttacliment 6) . ' . 
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A committee lo examine altcirial: i ves can be uJt valur by providing i bridge tor* 
change. it may wish to examine: 

- alternatives to a yerir-round scl-cdulo 

- alternative schools within n district 

" a 1 term t ive ^.-rogranis (e.g. traditional and innovative; within a site* 

- /ilternntiv: assignments lor pupils 
n 1 1 r n a 1 1 V e s i n [ t s b i gnme i\ I 

7!.-^ aviiiRViliLy ot altnciativeB ^r^^ears to be Tiorr* .ru^ortant thai: LtiC 
^x^rctsin^ JL tLi^' ait Tin" i vr-r . in providing .-^J L ern --^ i v , the .j o'^s i bi 1 1 ty 

v' 

oi rorr.iu^ into a ;.rogram is ^^c^u.ili} ij. imfor'-ant as the oi-^ortunity tu"^ 
u-i tl.dr -I'.v . 

C ammua i r a t ^or. 



ihc. r csf ons i b : I i ly of tlie romiTiuri ; c at i oii committee will be to determine what 
type of 1 nlonna t iot\ ls necdet!, ar.d to recommend the form ic vi 1 1 take and 
liow :L will be d i': scm in,.te 'I . T i r t i o i a t i ng districts have ^ound the^'-c to be y 
u)L " s s t u . t e c h r, i q u s : 

- ne ig\\borV.ood roEfees held during tlie tr.oraing, afternoon, and evening 
hours • 

- individual site comiDunicatio.n;: dealii% vith tha basic I'lan, explanations 
'•or de'ta'iled inrormatioii about- frequently asked questions. 
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disLr ict "propared .letters , bulletins, and cal-endars to assist^ 

r 



parent underiitanding. ' 



L 

w- programs for PIA .-tc. featuring year-round school, and .related progrAns 

(m\lft igrad ing , open-space, etc. ) 
' presentations or discussioris lead by personnel from districts already 

\ involved in year-round operation, 
on-si'^e nieetlngs witli admln4 strators , teachers and parents of c'urrently 
p ar L i c i p'a t ing year-round sc^ioo Is who can reply to both positive and 
negative reactions. , / . ^ - '' 

^ - teachers oi admini-strai^ors serving as speakers for service club 



meoLingG. 

t 

Large uns t ruccured meetings have bee\i found to be the least productive as 
they produce op[orLuni^.les f^^r malcontents to harangue on a variety of subjects 
(f^equ'enriy unrelated to the topic) and fot' opportunists to use the itieetlng 
as a platiorm ior j^olit:*"^! or pressure group purposes* (Attachment 7) 



C urr iculum 

The curricuIuiT^ coninilcpt^'j work is of greatest importance wlien curjriculura 
rhange or imiiovement f 1 ar n-jvi . No matter what type of program is involved, 
at r.ome point a good look curriculum is essential* One successful way i^ 
to establish 'j steer ing commi ttee composed of parents, teachers, administrators, 
and in some instances, puplis. If school or cottimunity educational goals have 
be>*n establisVcd, these sliould form the* basis for planrting the district* 
Vide steering rommitto^ d jt^>riui nes : 



ERLC 
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- a t kind of p r o g r am do vo u i t im .m t e 1 > wan t 
o- how do we go about accomplishing Lhi'-.? 

- what do we ne^d to rend; our goal ? 

- l:ov much can we acc.omplish now? 

Each site committee sl.ould feed information into a district committee, as in 
most instance!? there is a need for higher level ^Jar t i cipation and coordination. 
The district curriculum committee shdu. d be com^^osed of administrators, teachers 
representing different levels, and district personnel representing the various 
curr i cul i**":! ^reas. 

^ince the work cf this district committee is exportable and may serve as a 
basi-s foi ch.riup,i for an ^^ntire district, it is advisable to put some "sc^fi 
money ' into il^ -..'ork. "^ubsticute teachers could be provided for several 
all-day f^essions or teachers could be paid to participate in several Saturday 
curriculum workshocs. Tliese procedures lead to a more relaxed atmosphere 
and, consequently, ^^^^^Jf^^^^j^^"^^ constructive participation. (A t tactmicn t 8) 

P.iB firf. t mceuinf^ r.hould be extremely infomai, icar.i'^rs ^^houid be cncou'"'xged 
to express any fears or concerns brought up at local committee meetings. 

There sliould be free exciiangc between teachers, curriculum specialists and 
other re*;our,CL' personnqi. ite administrators will probably learn most Ly 
assuming a so.;«.:what jissive role, observing general reactions arid ^ in ^ojnting 
recurring concerns. .l.erc may be wide diveiMty in th^ L^'adiness for, ox 
desire of, staffs and administrators to capiLalize upon the opportunity for 
change that is created by rescheduling the school year. 
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Where districts have in the past produced considerable amounts of curriculum 

/ 

materials geared to grade levels, there may be considerable resistance t|0 
change. However, it appears that many districts have already moved towaljrd 
more personalized or indWidualired instruction and revisions of old guides 
and new curriculum materials are less directive and more flexible* 

In situations where teaching is' (and will remain) traditional, teachers will 
find that little curriculum change is needed, but some adjustments in timing 
will be needed wO accommodate vacation breaks. A four track system does, 
however, mean 'ihat most schools will find multigr^ding a necessity. This 
is most readily accepted where the multigrade or ungraded concept has already 
been incorporated in the program before the introduction of a year-round 
calendar. (Attachment 9) 

Facilities also are involved where construction and programs have been strictly 
traditional. Curriculum will probably be the greatest area of teacher concern. 
Districts with contemporary facilities and more flexible programs seem to fall 
into year-round operation quite' easily and naturally a*^ this adjustment has 
already taken place and an acceptance of change has been established. 

Only schools following the integrated day concept will be completely prepared 
as far as curriculum is concerned. State mandated use of grade level texts 
and designated units can be a problem in curriculum change for both year- 
round and traditionally calendared schools. It may be that curriculum should 
be tied to three-week rather than nine-week segments in order to accommodate 
the moving in and out of vacationing tracks and still maintain continuity. 
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While loft or o^en-space construction Is ideally suited to the year-round 
concept, the curriculum will present more transition problems than for a 
traditional program. J^chools that follow more contemporary concepts and 
have adopted the British prir.iry philosophy that not eve'y child must have 
every experience will encounter less difficulty. 

In areas where change was contemplated, teachers wanted: 

* released time to visit schools operating the desired program. 

- classes (college or district sponsored) tailored for year-round school. 

- additional materials suited to more multilevel and individualized 
instruction. 

- commitment from the district curriculum resource staff. 

a 

In other words, teachers want security and the assurance that help will be 
available not only during the initial phases, but as they progress through 
the various phases ot anticipated change. 

The district curriculum comnittee will n^^ed to consider all these factors as 
they apply to the individual schools and the district as a whole. The extent 
to which the curriculum can be revi ed will be dependent on funds available, 
school needs, and district philo^ phy. 

The resultant work of the committee, as developed by the program specialists, 

should be presented to ar accepted by the ^participants before final publica- 
V 

tion. As soon as the final drafts are ready, all teachers assigned to the 
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year-round schools should meet with tlte curriculum specia 1 ist (s ) directly 
responsible for revien and 4uesLions. Districts may want to service several 
small stalls at one meet ing , d iv ide staffs into primary, intermediate, and 
upper levels', or meet Individually at each site depending on the time 
available, materials produced, and financing. 

Era i uat ion 

The evaluation committee will want to study the findingr* of districts already 
involved in the program In order to determine whether or not any addltloi>al 
data are needed to substantiate the selection of the year-round program as 
an educationally beneficial and financially sound alternative as It applies 
to local needs and goals. Areas that might be Included are : 

- an attitudinal survey of parents, pupils and staff (teaching, adminis- 
trative, secretarial, custodial), 

~ an assessment of achievement of pupils on a year-round schedule as 
compared to a traditional schedule. 

- a comparison of pupil and teacher absenteeism. 

- a comparison of incidences of vandalism, etc#, or updating as 
appropriate or necessary. (Attachment 10) 

Faci 11 ties 

Work of this committee can be of a major or minor nature. Some districts 
have moved into year-round prograins with little or no concern for storage 
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problens, while others have spent cor.siderable sums of money to make the 
shirring of three rooms by four teachers and their pupils considerably easier. 
If the local budget allows for purchase of storage facilities, minor structural 
changes, or use of classrooms for other purposes, this committee will have 
extensive involvement as it considers: 

- type of progr^m desired or in operation (e.g. open-space, teaming, 
multilevel or individualized instruction). 

• storage facilities available or desirable. 

- structural changes proposed. 

- usage of rooms freed for other purposes* 

unit cr classroom assignments for each four teachers and rotation 
sequences* 

The type of existing school construct ion, or the opportunity to remodel, will 
largely determine the need "for rotating classroom usage and for additional 
storage space. When four teachers occupy three self-contained classrooms 
on a rotating basis, some inconvenience can be expected. This inconvenience 
is the chief complaint of teachers on a four track schedule. In schools 
with stairs or many steps and where classes of unlike grade levels require 
furniture change as classes rotate through the three classroom units, the 
workload and inconvenience to custodians is greatly increased. Where funds 
are available to provide additional storage for teachers and pupils, or 
remodeling to open walls or provide minor building alterations, such as 
ramps, many of these problems can be overcome or at least reduced. 
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Another factor to coi^sider is building usage. Some schools may be required 
to make full jse of existing facilities; while in other instances, schools 
may choose a year-round calendar in order to release classrooms for special 
purposes such as libraries, media centers, or other uses that will contribute 
to curriculum change or improvement. When this, or a conbination of added 
and freed space is pqsslble, school established goals and community feeling 
may open the door to complete program revision or provide the opportunity 
to offer both traditional and new or alternative programs within a schooK 
Open-space schools are best suited to the 45-15 year-round operation since 
common space is already shared, instruction is more apt to be on an individual 
basis, and teachers have already accepted change. 

The recommendations of this committee should include input from classified 
and certificated staff as well as parent representatives. All recommendations 
of this committee should be feasible, but not necessarily limited to what is 
currently available. If program change an^ improvement are goals of the 
school or district^, considerable effort should go into relating the work of 
this committee with the work of the curriculum committee. In situations 
where no assistance is planned, the work pf this committee will be limited 
as they will only need to deal with the use of available storage space, room 
assignments, and a classroom rotation plan. 

Personnel 

The responsibility of this committee is to recommend a method of assignment 
for teachers. In certain instances methods by which teachers may transfer 
into or out of year-round school may also need to be determined. In addition, 
the committee may need to operate within conditio^ns laid down by teacher 
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organizations and within district guidelines. In some instances choices 
may present no problem, but in others some priority must be determined. 
It is best to determine the method before problems arise. Seniority and 
qualifications appear to be the leading factors in current determination 
by districts operat ing year-round programs. In districts where not all 
schools are operating on a year-round schedule, problems can be averted by 
providing an "open door" policy for both staff and pupils. 

"^uppested activities of this committee would be: 

• determine staff intention to remain in program or transfer. 

- determine assignment preferences and mul t igrade choices. 

- chart above using predicted enrollments to see where conflicts 
or vacancies occur* 

- devise plans to reconcile any staffing problems* 

- make recommendations of compatible team assignments If this 
is not an administrative responsibility. 

Pupil Assignment 

If a ^5-15 four track system is used, the coranittee concerned with pupil 
assignment must recognize that this tracking produces four small schools 
within a school. When the school population is divided into four sections, 
it becomes apparent that a new system of i ass ignment to classes mu^t be 
devised as tracks must remain balanced and mult igrade classes are inevitable. 
Whether or not balancing tracks presents problems depends on the topographical 
or geographical composition of the school area and the ethnic distribution. 



'-TAFF IN^ERVICE 

Miss Barbara Root Page Eighteen 

While many parents seem to f\}f\d security in neighborhood grouping, bus 
schedules or ethnic distribution may mandate other arrangements. Participating 
schools have found random or alphabetical assignment is easier to administer 
and offers more placement opportunities. Once chosen, it is difficult to 
change the method of track assignment. 

There need be no drastic change in the method of organizing individual 
classes. C lass , ass ignment of pupils may continue to be an administrative 
function or a responsibility of the teachers whether a traditional or year* 
round calendar is followed. Assignment to multigrade classes, however, is 
a ^robaDility. In many areas, ungraded or 2-, 3-, or 4- level multigrade 
classes are already functioning. In such instances , multigrading for year- 
round operation presents no problem. However, in a community where there 
is a tradition of one grade to a teacher, =»dditional inservice may be needed 
by both staff and communit)^ 

Recommending the most acceptable system of assignment and anticipated needs 
will be the responsibi I ity of this committee. If circumstances allow, pupil 
transfet into or out of the year-round program should be offered as an alter- 
native. Transportation to or from school would, of course, become the 
responsibility of each family that makes such a choice unless the district 
provides busing* 

Reporting and Record Keeping 

*^ome variation in reporting and record keeping will be needed in most schools. 
Secretaries ind/or attendance clerks should be involved in the work of this 
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committee as their help is invaluable to teachers. Frequently, due dates for 
certain reports which may be required by state law or local policy must be 
adjusted in order to be compatible with year-round schedules. Classified 
staff members are aware of these factors and are most qualified to recoraroend 
adjustments. The teaching staff is more aware of pupil progress reporting 
and class record keeping and should make recommendations in this area. 

On a^staggered 45-15 schedule, a progress report at the close of each attend- 
ance period is possible. With the simultaneous start of thr^e tracks, however, 
the end of each approximately ' 12 week segment or quarter is more effective, 
especially if certfain minimum., days are established by the district for con- 

r 

ferencing. ^ 

/ . 

Parents are more concerned with the progress reporting aspect of record 
keeping.; It is likely this committee may find it desirable to work in 
two sections; classified and certificated staff studying ways of handling 
school and district record keeping; certificated staff and parents planning 
methods of progness reporting. This committee will find that as other 
districts have movrd toward more personalized instruction, th6 need for 
a different type'of written report and for mcr^e conference-type reporting 
has become apparent.^ If open-space team teaching is to be part of the 
year-round program, teams may wish to work together to develop their own 
systems of reporting and record keeping *so that information may be easily 
reported to parents and records made readily accessible to several teachers 
since each child will work with the various team members rather than with 
a single teacher. Such records can also accompany children as they advance 
in a new grade level or change unit membership during the school year. More 
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detailed information on the various stages of progress of each child is 
needed in the different subject areas, but teanjs will need to accommodate 
this record keeping to their degree of individualization. 

Inservice does not stop with the implementation of a year-round program. 
The alternatives committee may find too many or too few options have been 
offered^ The communications committee may need to find vays of informing 
parents new to the community about year-round schooK The curriculum 
committee may find a need for classes geared to the three-week vacation 
period. The evaluation committee may want to make bas ic , changes before 
the final evaluation instrument is issued. The facilities committee may 
find the storage facilities they have recommended are inadequate or too 
gent^rous The personnel consui ttee.may find their plan over-ruled by a 
professional organization. The personnel committee and the pupil assign- 
ment committee may find enrollment shifts have upset their plans and as 
the year progressef the reporting and record keeping committee may find a 
need to revise their revisions. All these may occur after the program is 
in operat ion. , ^ " , ^ 

The steering cotnmittee, previously ment ioned, should aIso contirue to operate 
as long as there is a ne«u. It can be used for informal assessment of" the 
program, may make suggestions for brgan izat lonal or operational changes, 
and members can be called upon to assist others as additional district 
schools are added to the program or neighboring districts Join the year- 
round school program. 

Inservice an ongoing activity in a year-rourid program, Just as it is in 
a traditional one. There is always a need for change and updating in any 
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system. None of us can afford to sit and watch the world pass by whether 

we afe just entering the field of education or looking forward to retire* 

ment. We can not merely maintain the status quo; we must look for better 
ways of doing things. 



January 1974 



^AN l)lEC;0 CITY SCHOOL? 
Office of the '-'uper intendent 



ATTACHMENT I 



DESIGNATION OF PILOT SCHOOL^ FOR YEAR-ROUND 
AND EXTENDED DAY UTILIZATION OF FACILITIES 1972-73 

January 25, 1972 



The recoranendations of the superintendent , which will be made at the > 
January 23 meeting of the Board of Education, will be: 

1* It is recommended that the doard of Education authorize the fdllowing 23, 
schools to continue their plan for 1972-73 in accordance with ongoing 
policies and practices: 

a* Schools where the expected enrollment in 1972-73 will not exceed 
capacity of post-Field Act classrooms: 



Elementary 



Secondary 



Benchley 

Cleveland 

Forward 

Foster 

Gage 

.Grantville 



Green 
HearsC 
Marvin 
Silver Gate 
Spreckels 
Sunset View 



Dana Junior High 
Einstein Junior High 
Lewis Junior High 
Muirlands Junior High 
Pershing Junior High \ 
Henry Senior High 
Madison Senior High 



b* Schools that will. be using pre- and post-Field Act facilities: 
Elementary Secondary 



Cabrillo 
Loma Portal 



La JoUa Senior High 
Point Loma Senior High 



Note: District administration will notify the principals of these 23 
schools (and others %rfio may have problems in housing their 
1973*74 expected enrollment in safe buildings) that ^they are 
to prepare plans for operating their schools for the expected* 
1973-74 area enrol lments« The plaifs are to be developed on the 
assumption that the schools of the designated areas will use 
only the regular and portable classrooms that are now on the 
school sites that have been built since 1933* 
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SAN DIKfU) ( IT> S( MOOI.S 



OFFICE OF THE SUPERINTENDENT 

, 4 1 N ■■'•>.> ir f) . ,t 'KMO i 

*14' 4t'.H I 

April 3, 1972 
Dear l^arents: 

As you are probat)ly aware, the Board of Education at its regular meeting on March 28, 1972, 
gave approval for a year-round school pilot program at six elementary schools--Balboa, 
Brooklyn, Curie, Sequoia, Tierrasanta, and Weinberger. 

The year-round program selected^ these schools is known as the 45^15 plan. This means 
that the school year is divided into four approximately 45-day (nine-week) attendance 
periods ar d r5~day (three-week) vacation periods. Thp pupils in each school are divided 
inro four approximately equal attendance groups designated as groups A, B, C, and D. 
Hxccpt during the traditional winter and spring vacations and on holidays when everyone 
is on vacation, three of these groups are fn school and one is on vacation at all times. 
Additional space is gained because of staggered vacation periods. 

By starting three groups at one time, all four groups can complete a full year's work 
(176 school days) within a fiscal year. Since sixth graders will complete a full year's work , 
by the end of June, they will be eligible to attend junior high sumnoer school and be ready 
to enter regular Junior high School classes in the fall. 

All programs currently in operation in the six pilot schools will continue to operate on the 
-year-round schedule. Summer sessions will be replaced by intersesslons during the 15- , 
day vacation periods. They will operate in the sam6 manner and offer the same type of 
classes as were previously offered in summer school. 

In addition to more efficient use of available space, tlie year-round <j1 program will 
have as a major goal the improvement of learning for students. 

r 

A 45-15 plan offers considerable flexibility in programs and scheduling. For example, it 
should no longer be necessary for a child to repeat an entire grade as more individualized 
Instruction, remedial work during an intercession, or reassignment to another section 
(attendance group) could solve the problem. Personal matters, such as the above, will be 
handled by the school principal on an individual basis. • 

Rescheduling the school year may create hardships for some parents. For others, it may 
offer opportunities for program variation or off-season vacations. Consequently, transfers 
into, or out of. the year-round program are possible through normal district procedures. 
Transportation ot a pupil to a school other than the home School must be provided by the 
parent of the transferring pupil. 5 All of the pilofe schools, except Tley-rasanta, can accept 
some transfers into the year-round program from other city schools. Parents who wish 
to request a transfer into, or out of , a year-round school should file this request with their 
home school principal as soon as possible. ^ 

I believe that this test of the feasibility of year-round schools Is a move toward making the 
maximum use of school facilities and strengthening the quality o^ education In San Dl.ego 
C,ity Schools. This district will commit all of its^ human and material resources to that end • 
and I hope we can count oh your support In this endeavor. - # - 

Sincerely, 



Thomas L. Goodman 
Superintendent 

TLG:bf 
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.Pi/ i; -.N ■ lM^.,^K^lN^. YK 'vfi-^ROI'ND ^ CHOOl 

t»cretdr ^ dl tat f 



1. Wh.u o|-LuMis v: I I bt» ,jvh liable to tlu- c J ^^sb i f i ed employee? (Our suggestion 
would br flexilMity at iiu» luc-il <;ite, 10, 11, or. 12 month as appropriate 
at s i to . ) 

2- What surpl<?nientary assistance will be available for coverage? (e*g* if<employee 
chose month assignment) 

3* Has there been recognition of increased work load? 

i^h.!t problems will be incurred if site administrator has responsibility for 
rirranging schedules for classified employees? 

C in secretdry assignment be changed so that principal /secretar-J^ can arrange 

i:t'vi.r aK'' ^1 office during vicat ion? 

How and whon will classitied employees be Invplved in decision making regarding 
their own mployment? 

Cust odi a I ervlces 

U Will there be a district crew for intensive cleaning, since we lose the 
winter /summer cleaning period? 

2, What consideration will be given to the need for the use of Saturdays as 
a part of custodial week assignments'^ 

Food fet vices 

I. What plans wU 1 be tjade for feeding children during summer months at year-round 
school? 

Cer tificated ^taff 

Wheo will teachers desiring transfers to other schools be given the opportunity 
to do so and how will this be Implemented? 

How can principals assist Personnel Division with paper work involved in teacb- 
ing assignments? 

Can someone in Personnel or Elementary Division he assigned the responsibility 
to work on details not yet identified? 

What limitations will be placed on number of Intersessions that a teacher 
can teach? (Who will determine this?) 

What flexibility will teachers have in fulfilling their obligation to work the 
legally required number of days? 



ERIC 



,>rK lH>N KKGAKMNC YKAR-ROUNI SXHOOL ^Lon't^ 



r. What will hapv^*n to the re t i reiii^»nt picture for teachers who get paid in twelve 
monthly pavmenLs? 



Bus iness Divis ion 

!♦ Will teachers have their salaries divided into twelve monthly payments? 
1. Can these payments be sent directly to the bank, rjtc*? 
) ♦ Federa I survey? 

tud^^nt '-ervtces " ^, 

I. Will we get these services year round and what are the plans: testing, district 
».ounseling. speech and hearing, etc.? 



Klementary Division • Plans for: 

1. Reteaching reading 

2. Ins t rum^jntal mr-»ic 

3. Report cards 

^. ^tudent teachers 
3 ♦ Camp 



6, Social health 

7. Drugs and narcotics 
8« Zoo schedule 

9. Balbo^ Park schedule 

10, Noon duty supervision 



' i 
Programs Dlvi*^^on - plans for providing: 

1- '^ervices of the specialists and distr;ct resource teachers 
2. In-service opportunities for teachers 

K Professional Growth opportunities and £>^tension cl oses 
4. Curriculum services 
Library services 

6. Audio-visual services 

7. ^tate testing 

8. Textbook inventory 
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jam 



SAN DIEGO CI I N S(.li()()i,S 

EDUCATION CENTER I NormaJ Stree^ 



uAJt March 2. 1972 



M[ Mi) TG Af treth 



FROM Courter and Root 



-UBjEiT PRELIMINARY PLAN FOR YEAR-ROUNL FCHOOL CURRICULUM REVISI ON /CURRICULUM 

BRIEFING WORKSHOP--ELEMENTAKY 



Planning sessions and workshop activities will be developed to include all 
staff members of Balboa, Brooklyn, Curie, Tisrrasanta, and Weinberger, 
Programs Division personnel, and possibly Sequoia. These activities will 
ba planner! for the spring semester and during the surwner immediately ^p^^"- 
ceding the beginning of each of two l^month sessions assignments* 

The objective of these sessions will be to design and produce plans for 
instruct ion . to be used as guidelines by the teaching staffs beginning the 
summer of 1972. The plans will include: 

a. Alternative scheduling plans. 

b. Suggestions for the u«:e of instructional materials in each 
curriculum area* 

c. Suggestions for appropriate teaching strategies, 

fuggestions tor overall program management. 

It is anticipated that the materials developed during the course of the 
workshop will be such that they can be used by other elementary schools 
going on the 12-month plan. 



Teachers will be paid for their participation and administrators will be 
given compen s a to ry t im e> 

Costs for this plan are based on 100 percent participation by all teachers 
in the participating schools. An additional five teachers are included to 
allow for a possible growth factor at Curie, Weinberger, and Tierrasanta. 
Also included are 10 intern teachers from Balboa. 

The planning and development teams will draft tentative plans for instruction 

during the spring semester 1971-72 with the assistance and reaction from two 

teacher representatives (one primary and one upper) and the principal from 

m 



ERLC 



Xi(kPT from toe plan evaluation ^IIMMiVRY*- 
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I . Ach ievemenC 



In order to test the two main hypotheses relative to standardized 
test acViievement a non* randomized control group pretest--(:Dst •test 
design wilt be used with three additional schools serving as a 
cont ro 1 « 

Reading and arithmetic tests will be administered to both experimental 
and control pupils in Grades 1« 2, 3» 4, and 3 in Hay 1972; in 
Grades 2, 3, 4, 3» and 6 In June 1973» and to Grades 3» 4» 5, and 6 
in September 1973, as follows: 

Pretest Date Grades Post^test Date 

May 1972 1, 2. 3, 4, 5 

2. 3. 4, 5, 6 June 1973 

3, 4, 5. 6 Oc't; 1973 



Previous test growth for 1971-72 Grades 2. 3, 4, and 5 for both 
experimental and control groups will be ascertained and will be 
used in conjunction with the results from the above testings* 

Analyses of variance and co-variance will be used for all test 
score experimental data analysis. Sta(Listical ly , the .05 
probability level will be considered to be significant for 
differences found. Unless* however, longitudinal growth patterns 
are maintained no statistical significance level will be considered 
of pratical imporLance* 

b. Classroom performance and program improvement data will be obtain^ 

f rem : 

7 

(I). Questionnaires sent to parents, teachers, and principals* 
^2) Classroom marks of pupils, 
n 1 Parent, pupil interviews (sampling). 
2 . Opin i ons, attitudes and pupil adjustment 

a* Opinions, and attitudes towards program will be obtained from: 

(1) Parent questionnaires, and interviews with pareiits and pupils. 

(2) Teachers * and pr incipals ^ quest ionna ires and interviews . 
b. Pupil adjustment (Regular sessions and Intersessions) 

(1) Same as a(l), above 

(2) Same as a(2), abov^ 

Teachers' and princlfali^'^servationfi 

Comparisons involving attendance data, illness records, 
discipline records, vandalism. 



(3) 

*Memo Boyer to Aftreth 
„ O ,ted 5/15/72 (4) 



f r 1 ^niitiar V HI in for Vear-Round '-chool Curriculum Kt'Vl s ion /Cur r i c u I urti 
P f t' f wi ^ Wo r k lo p - - E ! eme n t a ry 



t*^ch part icipat Ing school. These representatives will meet on Saturday 
nriornifi^s to discuss the plans as tHev are being designed. This procedure 
wM 1 allow for the development of the tentative plans for instruction prior 
to the ifpd-of th • s school year. 

f^n July 5, 6, and 7 or on July 26 , 27, md 2fl all t5achers from each par- 
ticipating school will be encouraged to attend briefing sessions in each 
ot the curriculum areas. One session will occur each day for three days. 
Briefing sessions will be conducted by curriculum specialists and planni g 
and development staffs. The thrust of the sessions will be to introduce 
the suggested instructional plans as developed by the teams during the 
sfr .Tig tprm, 

■Mtachfd is an itemized budget for implementing the above plans. 



Ate achmen t 



